Mount Baker Council, BSA
2012 Membership Incentive

Limited
Mount Baker Council
SOG Trident TF-1 Folding Knife

GOAL: Grow overall traditional membership from one year to the next. Educate

leaders of the Council, District, and Unit levels on the importance of net membership
growth.

HOW IT WORKS: Available to Adult Leaders and Webelos Den Chiefs who register
to participate in the program and fulfill the following objectives.

Adults: 1 Must be currently registered with BSA in an active paid
leadership role in their unit.

2 Fully trained for their position.
3 Plan and Implement a successful open house for their unit.

4 Adult Leaders achieve unit net growth of 3 boys over
January 1% 2012 re-charter.

Webelos Den Chiefs: Den Chiefs attain 80% of eligible boys in their Webelos den
crossing over to a Troop.

Only one incentive per person. Supplies are limited to first 100 participants. Participants
must register and commit with the Mount Baker Council office prior to starting this
incentive program.

For more information on how to participate in this program contact Brian Lenhart at
425-338-0380 or blenhart@mountbakerbsa.org



